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MpeaucnoBue

1 PASPABOTAH O6LiectBOM C orpaHMyeHHoOn oTBeTCTBEHHOCTbIO «[puoputeT-BUT» (00O
«lMproputet-BUT») coBmecTHO ¢ paboyen rpynnown, cCocTosiLLen U3 npeactaBuTenen BegyLwmnx npea-
NPUATUA N opraHmn3aunin B odnactu npumeHeHns bepexnneoro npomM3BoaCcTBa, B COCTaBE:

1) TocygoapcTBeHHas koprnopaunsa No aToOMHON aHeprum «PocaTtom»

2) HauuoHanbHbIN nccnegoBaTenbCknin TexHonorndeckun yHmsepentet « MNCuCx»

3) Toproeo-npomblilfieHHast nanarta r. HabepexHbie YenHbl 1 permoHa «3akambe»

4) 00O «Oprnpom»

5) HauuoHanbHbIM nccnegoBaTenbCKUn yHUBEPCUTET BhicLluas Wwkona 3KOHOMUKN — HkHUI

Hosropopa

6) OAO «KAMA3»

7) 00O «Ynpasngtowas komnauus «pynna MFA3»

8) YaMypTckun rocygapcTBEHHbIN YHUBEPCUTET. MHCTUTYT 3KOHOMUKKU U yNpaBreHus

9) MOO «Coto3 bepexnmBbix»

10) ApceHan Ycnexa

11) MuHMCTEPCTBO NPOMBILLNEHHOCTM M Toproenu Pecnybnukn TatapcTtaH

12) OAO «CeBepcTanb»

13) ®ryrn HAMCY

14) KasaHckuin HauuoHarnbHbIM nccneoBaTenbCKUn TEXHUYECKUA YHUBEPCUTET

uMm. A.H. Tynonesa-KAN (KHUTY-KAW)

15) UpkyTcknin aBruaumoHHbIn 3aBog — dunuan OAO «Kopnopauna «MPKYT»

16) Ceeppanosckas xxenesHas gopora — comnmnan OAO «PX[O»

17) 3A0 «UeHTp «MpuoputeT»

2 BHECEH TexHun4yeckum komuteTom no ctaHgapTtusauum TK 076 «Cuctembl MeHex-
MEHTa»

3 YTBEPXIEH VI BBELOEH B JEVCTBMUE Mpukaszom PenepanbHOro areHTCTBa Mo TeXHUYe-
CKOMY perynupoBaHuio n metposiornm ot 12 mas 2014 r. Ne 431-cT

4 BBE[IEH BINEPBbIE

lpasuna npumeHeHUss Hacmosuwie2o cmaHOapma ycmaHoeneHbli 8 [OCT P 1.0-2012
(pa3den 8). Hbopmauusi 06 USMEHEHUSIX K HacmosiueMy cmaHOlapmy rnybsukyemcsi 8 exe200HOM
(no cocmosiHuto Ha 1 saHeaps mekyuwie2o 2o00a) UHOPMaUUOHHOM ykazamerne «HayuoHasrbHbie
cmaHOapmbi», a oguyuanbHbIl Mekcm U3MeHeHUU U rornpasoK — 8 eXeMecsiYHOM UHQOPMayUOH-
HOM yka3zamerne «HauuoHanbHbie cmaHOapmel». B criydae nepecmompa (3aMeHbl) Uiiu OMMEHbI
Hacmosuwez2o cmaHdapma coomgemcmeyroujee yeedomneHue bydem ornybnukogaHo 6 bruxalwem
8bIMyCKE eXeMecs4YHo20 UHGOPMaUUOHHO20 yKasamers «HayuoHanbHble cmaHOapmbi». Coom-
semcmeyrouwasi UHghopmauyus, yeedoMIieHUsT U MeKcmbl pa3mMelwarnmcecss makxe 8 UHGhopMauUoOHHOU
cucmeme obwe20 ronb3o8aHUsi — Ha oguyuanbHom catime ®edeparsibHO20 azeHmMemea Mo MexHu-
yecKkoMy peaynuposaHuto u Memposio2uu 8 cemu MiIHmepHem (gost.ru)

© CraHgapTtuHdopm, 2014

Hacroswuii ctaHaapT He MOXeT ObiTb MOMHOCTLIO UMM YacTUYHO BOCMPOU3BEAEH, TUPAXMPO-
BaH W pacnpocTpaHeH B kayecTBe oduumanbHOro usgaHus 6e3 paspeweHus degepanbHOro
areHTCTBa No TEXHUYECKOMY PEerynmpoBaHnio 1 MeTposormm
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Bsenenne

Hacrosimmii ctanaapt pa3paboTad Ha OCHOBE HAKOIIEHHOTO opraHu3amusmMu Poc-
cuiickoii denepanyu onbITa MOBBILIECHUS 3P(HEKTUBHOCTH ACSITEIBHOCTU C YYETOM JIyd-
1I€ MUPOBOM IIPAKTUKN TPUMEHEHUS KOHIENINNA bepeximBoro mpon3BoaCTBa.

CranmapT npenycMaTpuBaeT CO31aHME E€JUHOIO TEPMHHOJIOTMYECKOTO M ITOHS-
TUWHOTO MPOCTpPaHCTBA (cyioBapsi) B o0jactu bepexxMBOro mpou3BoACTBa JJIsl IpUMe-
HEHHUs B POCCUMCKUX OPraHU3aLMsiX.

Hactosumii cranmapt paszpa®oTaH 1Jii HNPUMEHEHUS B JIOOBIX OpraHU3alusiX,
NPUHABILUX PEUICHHE MOBIIATh 3()(PEKTUBHOCTD JEATEIBHOCTH HA OCHOBE KOHLEIINU
bepexymBoro npon3BoACTBA.

CrangapT sIBJIsIETCS OCHOBOM HOPMATHBHOM 0a3bl, COCTOALLEH W3 TPYIIBI MEXKIO-
CYJIapCTBEHHBIX, HAIIMOHAJIBHBIX CTAHIAPTOB U METOAMYECKUX MATEpHAIOB B 00JACTH
bepexnuBoro nmpou3BoACTBa, Pa3BUBAKOLIMXCS BO B3aUMOCBsA3H co ctanaapramMu I'OCT
ISO 9000, 'OCT P NCO 9004 u I'OCT P CO 10015.

3HAYUMOCTh IPUMEHEHUS KOHLENINN bepexnBoro npou3BoJCTBa ONPEIEIAeTCS

HEOOXOMMOCTHIO MOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aI1H.

v
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HAIIUOHAJBHBIA CTAHJAPT POCCUHUCKOU ®EJEPAIINU

BEPEXJIMBOE ITPOU3BOACTBO

OcHOBHBIE MOJIOKEHUS U c¢JioBapb

Lean Production. Fundamentals and Vocabulary

Jarta BBenenuss 2015-03-01

1 ObaacTb npuMeHeHus

Hacrosimuii ctangapT yCTaHaBIMBAET:

- OCHOBHBbIE NoJoxxeHus: bepexinBoro nmpousBojictsa (nanee — bII);

- tepmunbl BI1 u ux onpenenenus (cioBaphb), KOTOPbIe MPUMEHUMBI KO BCEM Opra-
HU3AIMsIM HE3aBUCUMO OT UX pazmepa, GopMbl COOCTBEHHOCTH U BUJIA JEATECIbHOCTH.

Hacrosimuit crangapT MoXeT ObITh UCTIOIB30BaH B TEX CIIyyasiX, KOrjJa OpraHusa-
I[Usl CTPEMUTCA IOCTUYb yCIeXa 32 CUET CUCTEMHOr0 MpUMeHeHus Gpuiocoduu, leHHO-
CTEW, NPUHUUIOB ¥ UHCTPYMEHTOB bI1.

[TonoxeHnst cTaHOapTa MPEIHA3HAYEHBbl I CO3JAHUS U PA3BUTUS IPOU3BOA-
CTBEHHBIX CHCTEM, pPa3pabOTKH COOTBETCTBYIOIINX IOKYMEHTOB, a TAKXKe 11 OOyICHUS

HIepCoHaIa.

2 HopmaTuBHBIE CCBHLIKH

B HacTosilieM cTaHgapTe MCIOJIB30BaHbl CCHUIKM Ha CJEAYIOIIME HOPMAaTHBHBIE
JIOKYMEHTBI:

I'OCT ISO 9000-2011 Cucrembl MeHeKMEHTa KauecTBa. OCHOBHEBIE IOJIOKCHUS

U CJIOBAph

HN3panune opuumnansHoe
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['OCT P UCO 9004-2010 MeHemKMEHT mJig JOCTUXKEHUS YCTOMYMBOIO ycCIiexa
opranuzanuu. [Tonxo Ha OCHOBE MEHE)KMEHTA KauecTBa
I'OCT P UCO 10015-2007 MeHnemKkMEHT opranu3aiuu. PykoBojasiyue yka3zaHus

110 O0yYEHHIO

[Ilpumeuvanue — [lpu MOTB30BaHWM HACTOSIIIMM CTAaHAAPTOM IIEJIECOOOpPA3HO MPOBEPHUTH
JEHCTBHUE CCBHIJIOYHBIX CTaHAAPTOB B MH(GOPMAIIMOHHOW CHCTEME OOIIEro mojb30BaHMs — Ha OQUIIN-
anpbHOM caiite denepaabHOTO areHTCTBA MO TEXHUYECKOMY PETYJIMPOBAHHMIO M METPOJIOTMH B CETH
HHTepHeT mim mo exxerogHoMy uHGOpMaIMOHHOMY yKazaTenio «HarmoHanbHbIe CTaHIapThDy, KOTO-
pBIil OIyOJIMKOBAH MO COCTOSHUIO Ha | siHBapsi TEKYIIEro T'oJia, M MO BBITYCKaM €KeMeCSYHO UHPOP-
MaIMoOHHOTO yKa3arenst «HanuoHanbHble CTaHAAPTHI» 3a TeKylud roia. Eciy 3aMeHEH CChUIOYHBIN
CTaHJapT, HA KOTOPBIN JaHa HEIaTUPOBAHHAS CChLIKA, TO PEKOMEHIYETCSl MCIIOJIb30BaTh JACHCTBYIO-
Iy BEPCUIO ATOTO CTaHJApTa C YYETOM BCEX BHECEHHBIX B JIAaHHYIO BEPCHUIO M3MEHEeHHH. Ecin 3ame-
HEH CCBUIOYHBIA CTaHAApPT, Ha KOTOPHIN /1aHa JaTHPOBAHHASI CCHUIKA, TO PEKOMEHIYETCSl MCIOIb30-
BaTh BEPCHUIO ATOTO CTaHJapTa C yKa3aHHBIM BBIINIC TOJAOM YTBepKiaeHus (mpuHsaTus). Ecnm mocne
YTBEPKJICHHsI HACTOSIIIETO CTaHAapTa B CCHIJIOYHBIN CTaHAAPT, HA KOTOPBIN JJaHa JaTUPOBAHHAS CChLI-
Ka, BHECEHO M3MEHEHHWE, 3aTparuBaroliee MOJIOKEHUE, Ha KOTOPOE JIaHa CChUIKA, TO 3TO IMOJIOKEHUE
PEKOMEHIyeTCsl MPUMEHSAThH 0€3 ydeTa JaHHOTO W3MeHEHHUs. Eciu cChUIOYHBIN cTaHAapT OTMEHEH 0e3
3aMEHBI, TO MOJIOXKEHHE, B KOTOPOM JlaHA CChUIKA Ha HETO, PEKOMEHYeTCsl IPUMEHSTh B YacTH, HE 3a-

TParuBarOLIEH ATy CCHUIKY.

3 OcHOBHbBIE ITOJIOKEHU A

3.1 Cymnocts BII

B ycnoBusx rioGanuzanuu ¥ MOCTOSHHOTO POCTa TPEOOBAaHWUM M OXHAAHUHN TIO-
TpeOuTEeIeH OpraHu3alu BBIHYXKJICHBI MOCTOSHHO aJalTHPOBATh W YJIydlllaTh CBOIO

opranuzanuio OuzHeca. Konnenmus BI1 moxer conmelicTBOBaTh OpraHu3aiisiM B TIOBBI-
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IMIEHUH X KOHKYPEHTOCTIOCOOHOCTH U 3((PEeKTUBHOCTH OM3HEcCa, Tpeaaras KOMIUIEKC
METOJIOB U MHCTPYMEHTOB 10 BCEM HAIPABIIECHUSAM JEATEIbHOCTH, ITO3BOJISIOMNN TPO-
U3BOJIUTh TOBAphl U OKAa3bIBaTh YCIYTd B MUHUMAJbHBIE CPOKM M MUHUMAJIbHBIMH 3a-
TpatamMu ¢ TpeOyeMbiM morpebuterem kadectBoM. [Ipumenenwe BII mpeamomaraer
ONpeJeNeHHbIA CIIOCOO MBIIIJIEHUS, pACCMATPUBAsl JIOOYIO AESTENBHOCTD C TOUKH 3pe-
HUS LIGHHOCTH JUIsl IOTPEOUTEINS U COKPALLEHUS BCEX BUJIOB IOTEPb.

Konnenmus BI1 nmo3Bonger:

- TIOCTOSIHHO TOBBIIIATH YOBJIETBOPEHHOCTh MOTpPEOUTENEH, aKIIMOHEPOB U JPY-
I'MX 3aMHTEPECOBAHHBIX CTOPOH;

- IOCTOSIHHO TOBBIMIATH PE3YJIbTATUBHOCTH U 3(PPEKTUBHOCTH OM3HEC-TIPOIIECCOB;

- YOPOCTUTh OPTraHU3aIlMOHHYIO CTPYKTYPY, YAYULIUTh IPOLECCH MEHEI)KMEHTA,

- OBICTPO ¥ THOKO pearupoBaTh HA U3MEHEHHUE BHEIIHEW CPEbI.

Konnenmus BII 6a3upyercs Ha cOOTBETCTBYROIIEH (MIOCOPUHM, LEHHOCTAX HU
OPUHIUIAX.

3.2 ®uaocopus, ueHHocTu M npuHIKMNbI BII

3.2.1 ®uanocodus BII

®dunocodus BIl ocHOBaHa Ha mpeAcTaBlIeHUM OM3HECA KaK MMOTOKA CO3/1aHUs LEH-
HOCTH JUIsl MOTpeOuTesnsi, THOKOCTH, BBISIBJICHUU M COKPALIEHUU MOTEPb, MOCTOSHHOM
yJIy4IIEHUH BCEX BUJOB JIEATEILHOCTU HA BCEX YPOBHSAX OpPraHMU3allMM, BOBJICUYECHUU U
pPa3BUTUHU NEPCOHAJIA C 1IEJIBIO MOBBIIIEHUS YIOBIETBOPEHHOCTH MOTPEOUTENEH U Ipy-

I'nX 3aMHTCPCCOBAHHBIX CTOPOH.
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3.2.2 Hennoctu BII

®unocodpust BII mpenmonaraer BBICOKMI YpPOBEHb CaMOOpPTaHU3AIMM, MEHEIK-
MEHT, OTIMPAIOIINICS HA KOPIMOPATUBHYIO KYJIBTYPY, YTO MPHUAACT OOJBINOE 3HAYCHUE
LEHHOCTSIM, KOTOPBIE OpPraHW3alus ONpeAcsieT, NOAAEPKUBAET U pa3BuBaeT. LleHHO-
ctu BII npeacraBieHbl Kak OpraHU3alMOHHAs OCHOBA KOHIEIIIMU, HA KOTOPYIO ONUpa-
10TCA npuHIMIbL bIT.

Crnenyet pa3iaudaTh IIEHHOCTb C TOYKU 3PEHUS MOTPEOUTEINSI, BRIPAKCHHYIO Yepe3
MIOJIC3HOCTh, U IIEHHOCTH OPTaHHM3allMOHHBIC, YCTAHOBJIECHHBIC U C(HOPMYITHMPOBAHHBIC/I-
JIsl OpraHu3alluu, €€ COOCTBEHHUKOB, MEHEKEPOB U PAOOTHUKOB.

OCHOBHBIMH OpraHW3alIMOHHBIMU IIEHHOCTSIMU bII siBistrores:

a) be3zomacHocTh

Kuzub u 310poBhe paOOTHUKOB KOMIIAHHUH, MTOTPEOUTENCH BOCIPUHUMAETCS Kak
MIPUOPUTETHASI LIEHHOCTh. be30macHOCTh ClIeayeT paccMaTpuBaTh C TOYKHU 3pEHUS Iep-
COHaJia, MPOYKIIMH, IIPOIIECCOB OpraHu3aiui. [1]

0) LlerHocth mjisg moTpeOuTeNns (B TOM YHCJIE KauyeCTBO MPOAYKIIUH, MPOIIECCOB,
CUCTEM)

Opranuzanus 10KHA pacCMaTpUBATh CBOIO ACSATEILHOCTh KaK BBISIBIEHUE TPEOO-
BaHUI MOTpeOUTeNiel U co3ganue HEeHHOCTH AJisi HuX. CBOEBpEMEHHOE BBISBJICHUE U3-
MEHEHHS TTOTPEOHOCTEH C IENIbIO MOBBIIIEHUS YIOBJIETBOPEHHOCTH MOTPEOUTENEH, CO-
3/1aHUE IIEHHOCTH, 32 KOTOPYIO TOTOB IUIATUTh MOTPEOUTEINb, — HEOOXOAUMBIE YCIIOBHUSI

CYIICCTBOBAHUA U YCTOﬁqHBOFO yC1cxa Opraomn3anuu.
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B) KitnenToopueHTHpOBaHHOCTH (B TOM YHCIie THOKOCTD, aJaITUBHOCTH )

OpraHuzanuu cienyeT u3ydaTb HOTPeOHOCTH CBOMX MOTpeOuTenei, CBOeBpEMEH-
HO BBISBIISISI UI3MEHEHNE TTOTPEeOHOCTEH moTpeduteneit u popMupysi HOBBIX MOTpeOUTE-
JEN.

r) CokpallleHue noTepb

[Tpu peanuszanuu NpoueccOB B OpraHu3allid HEUM30EXKHbI 3aTPaThl, Y4aCTh U3 KOTO-
PBIX HE SIBJIAETCS MOTMBUPOBAHHON M OTHOCUTCS K MOTEPSAM. Y CTpPAHEHHE BCEX BHUOB
NOTeph CIEAYeT pacCMaTpPUBATh KaK HEOOXOAMMOE YCIOBHE KOHKYPEHTOCIIOCOOHOCTH.
BrisiBieHue notepb U UX yCTpaHEHUE BO3MOXKHBI B TOM ClIy4ae, €Clid B 3Ty JesITelb-
HOCThH BOBJICUEH BECh IMEpCOHa]. PyKOBOJICTBY OpraHu3anuu cieayer GopMyIupoBaTh
TaKyl YCTAHOBKY, COTJIaCHO KOTOPOU MOTEpU SIBISIOTCS ONMACHBIMU JJI BEJCHUS Ou3-
Heca, MOPTOMY UX COKpallleHue BOCHPUHUMAETCS] paOOTHUKAMH KaK HacyliHasi HE00Xo-
JUMOCTb JIJIsl CTAOMJIBHOT'O CYIIECTBOBAHUS OpraHU3aluu. [2]

1) Bpems

Bpemst — 3To OCHOBHOUM HEBOCIPOU3BOJAMMBIN pecypc opranu3anuu. M30p1TouHoe
BpEMSsI, 3aTpaurBAEMOE HA BBIIIOJTHEHHE pabdoT, 000pavumBacTCs MOTEPSMU, YMEHBIIAsA
CIIOCOOHOCTh OPTraHHU3allMM PearupoBaTh Ha U3MEHEHHE TPEOOBAHUM W MPEANOYTECHUM
norpeduTenei.

€) YBaKE€HHE K YEJIOBEKY

UYenoBedecknil pecypc paccMaTpUBaeTCsd KaK OCHOBHOM MCTOYHUK CO3JaHUsS IIEH-
HOCTH 71l ToTpebuTens. Hukakas TEXHOIOTHST HE MOXKET 00€CIeunuTh ycrexX y MmoTpe-

ouTens — 3To ACJIAKOT JIFOAU, UCIIOJIB3Ys TCXHOJIOTUH, KOTOPBIC BHOCAT CymeCTBeHHBIﬁ
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BKJIaJl KaKk B o0OecrieueHrne COOTBETCTBUS MPOIIECCOB, TaK U B UX yiydiieHue. Opranu-
3amus 3aTpavyuBaeT OTPOMHBIE CPEJCTBA HA MOATOTOBKY KBATH(HUIIMPOBAHHBIX pabOT-
HUKOB. B opranmsamum momkHa OBITH aTMocdepa, B KOTOPOW PAOOTHHKHU TOYYArOT
pU3HAHUE CBOCU KOMIIETEHIINH, IOCTUKEHHUI U yCeXO0B. [3]

[leHHOCTSIMU MOTYT OBITh TAaKX€ HJI€AJIbl, HOPMBI, 3alpeThl U Taly, 4YeTKO cdop-
MYJIMPOBAaHHBIE COOOPA3HO JyXYy M YCTaBYy OpraHU3allUu.

Uneanom BII sBisieTcss MOCTOSSHHOE COBEPUICHCTBOBAHME, HEAOCTHKUMOE 3a
OTpaHUYCHHOE BpeMs, HO (GOopMHUpYIOIee TOBEACHNE PAaOOTHUKOB, HAIICJICHHOE Ha J0-
CTH)KCHHE BBICOKHX PE3yJIbTaTOB (HAmpWMep, CBEIEHNWE K HYJIO MOTEePh M Ne(PEKTOB,
CTPEMJICHUE K MOCTOSIHHOMY YJYYIIIEHUIO BO3MOXHOCTEH BCEX IMPOIECCOB OpraHu3a-
IIUH).

[{leHHOCTH B BHJI¢ HOPM JIOJDKHBI (DOPMYJIHUPOBATHCS B TOJIOKCHHUSAX ITHUYECKHX,
HPABCTBEHHBIX M MHBIX KOJEKCOB, KOTOPHIE YCTAHABIMBAIOT KEJIATEIbHbIE CTAaHIAPThHI
NoBeJCHUST PaOOTHUKOB (HampuMep, MyONHYHOE MPU3HAHHWE JOCTHIKEHUW pabOTHHKA
SBJISIETCS] IPUMEPOM HOPMBI, peau3yIolel IIEHHOCTh «YBaXKEHUE K YETIOBEKY»).

3anpeThl — 3TO YCTAHOBJICHHE OTPAHUYCHUH, HE JOMYCKAIOIINX HEXEIaTEIbHOTO
noBe/IeHUs] paOOTHUKOB (HarIpuMep, «He MPUHUMAI, He Jiefiail, He TepeaBail «0pak»).

Taby — 9T0 orpaHu4eHus, HApyIIEHHE KOTOPHIX HECOBMECTUMO ¢ paboOTOM B opra-
HU3aLMK (HapuMep, CO3HATEIbHOE HapyIICHUE 3alPETOB, BOPOBCTBO, COKPHITUE W/UITU
OCO3HaHHOE UCKaKeHHE UH(POPMALINH).

OnHM ¥ T€ K€ MOJIOKEHUS U (HOPMYIUPOBKUA MOTYT OTPaXKaTh KaK IEHHOCTH, TaK U

IIPUHOUIIBI, TPUHATBIC B OPraHrU3aIluu. OcHOBHOE pasimaunc HCHHOCTGIZ W IIPUHIUIIOB —
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B MX HAMPaBIEHHOCTH. [[eHHOCTH — 3TO TO, YTO HEOOXOJAUMO Pa3NEATh U MCIOIb30-
BaTh ISl LIE€JIeH caMOyIpaBJEHUsSI U CAaMOOPraHU3allK, T. €. OCHOBA CaMOOpPraHU3aluu
paboTHuKOB. [IpUHIUIIBI — 3TO TO, YTO OMPEAENAET MOAXO0/bl K MOCTPOCHUIO CUCTEM
MEHE/IP)KMEHTa WJIM OPraHU3allMOHHBIX CTPYKTYp yrpaBienus. Hanpumep, opueHTanus
Ha TOTPeOUTEN SBJISIETCS M IIEHHOCTHIO, U OJHOBPEMEHHO OpraHU3allMOHHO-YIpPaB-
JeH4YecKuM MpuHIUNoM. Kak 1IeHHOCTh, OpHEHTalMsl Ha MOTPEOUTENs O3HAYaeT, 4TO
110001 pabOTHUK JOJHKEH CMOTPETh Ha PE3yJIbTaThl CBOCH NESATEIbHOCTH TJIa3aMH T0-
Tpeburens. Kak mpuHIUI, OpueHTalMs HAa MOTPEOUTENs O3HAYaeT, YTO CIEAYET BbI-
CTPOUTH IIEMOYKY IPOILIECCOB, pea3yIollyl0 TpeOoBaHUs MOTpedureneit uepes dop-
MHUPOBAHHUE W BBITOJTHCHUE TEXHUYECKUX TPeOOBAHUN K BXOJAaM M BBIXOJIaM BCEX IPO-
[[ECCOB OpTraHU3aINH.

3.2.3 IIpunuunst BII

a) CTparernyeckasi HarnpaBJIEHHOCTh

[Tpumenenue xonneniuu BII sBriseTcs 0CO3HAHHBIM CTPATETHYECKUM BBIOOPOM
BBICHIETO0 PYKOBOJICTBA OpraHU3allii, OCHOBBIBAETCSI HA CTPATETMUYECKUX LESAX Pa3BH-
THS CUCTEMbI MEHEJIKMEHTA U MPOU3BOJACTBEHHOU CUCTEMBI.

0) OpueHTaIus Ha CO3/1aHuE IIEHHOCTH ISl TOTpeOUTes

[loHnMaHue IIEHHOCTH, C TOYKH 3pPEHUS MOTPEOUTENsT U APYrUX 3aUHTEPECOBAH-
HBIX CTOPOH, MO3BOJIIET PYKOBOJUTENSIM BCEX YPOBHEH MPAaBWIBHO OPraHU30BATH JIEsI-
TEIBHOCTh OpraHuzanuu. JIroO0ylo IesTeNbHOCTh CIeyeT paccCMaTpUBaTh C MO3ULIUU

YCWJICHHMSI IICHHOCTH JUIsl moTpedutens (mpaBmio: «JlyMai kak 3aKkazuuk»).
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B) Opranuzamus 1oToKa co3JaHus EHHOCTH JIJIs TOTPEOUTEN

BricTpanBaHue Bcex MponEecCoB U ONEpalliil B BUJE HEMPEPHIBHOTO MOTOKA CO3/1a-
HUS LIEHHOCTH SIBJSIETCS. YHUBEPCAIbHBIM CIIOCOOOM MOBbIIIEHUS 3PHEKTUBHOCTH €S-
TEIBbHOCTH OpraHm3anuu. [loBeimeHn0 3PGHEKTUBHOCTH AESITEIBHOCTH CIIOCOOCTBYET
OpraHu3ainys UEMOYKU CO3JaHMSl LIEHHOCTH, BKJIIOYAIOIIECH IMOCTABUIMKOB BCEX YPOB-
HEH, a TakKe noTpeduTenel NpoAyKIIUA OpraHUu3aIuu.

r) [locTosiHHOE yydIllleHHE

[{enbt0 OCTOSIHHOTO YJIy4IlIeHHs] (HEIPEPHIBHOIO COBEPIIICHCTBOBAHMS) BCEX ac-
MEKTOB JEATEIbHOCTH OpraHU3alluu SIBISICTCS YBEIMYEHUE LICHHOCTH ISl TOTpeOUTes,
yJIy4IlIEHUE MOTOKA CO3JJaHUs LIECHHOCTH, COKpaIlleHUE NoTeph. BoBneueHne u pazpurtue
nepcoHaa ciaeAyeT paccMaTpuBaTh Kak HEOOX0AUMOE yCioBUe d3(PPEKTUBHON IESITENb-
HOCTH 10 TTIOCTOSTHHOMY YJIYUIIIEHHIO, OPTaHW30BAaHHOM Ha OCHOBE CUCTEMBbI cOOpa, pac-
CMOTPEHHUS U peali3alliy MPeJI0KEeHUH OT paOOTHUKOB OpPTraHU3aIlNH, TOJ1JIepKUBAC-
MOM CHCTEMOM MOTHBAILIMM U 00eCIIeYeHHON HEOOX0IUMBIMH pecypcamu. CiieyeT mpo-
BOJUTh TEXHUUYECKYIO SKCIIEPTU3Y BCEX MPEIOKESHHUN C TOYKH 3PEHHUS UX 0e30MmacHo-
CTH.

1) BeirsruBanue

BriTsruBanue — 3TO Takas OpraHu3alusl MPOLECCOB, MPU KOTOPOM MOCTAaBIIUK
IIPOU3BOJIUT POBHO CTOJIBKO, CKOJIBKO TpeOyeTcs MOTPEOUTEN 0, U TOJIBKO TOTJa, KOT/Ia
Tpebyercs. OCHOBA BBITSTUBAHUS — OTIEPATUBHBIA 00MeH MH(opMaruel u J0Jrocpoy-

HBIC ITAPTHCPCKUC OTHOIICHUSA MCIKAY HOTp€6I/ITeJ'I$IMI/I H IIOCTaBIIIUKaAMM.
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¢) CokpaliieHue noTepb

JlesITenbHOCTh 110 BCECTOPOHHEMY COKPAILEHUIO/yCTPAaHEHUIO MOTEPh paccMaTpu-
BAETCsl KaK OCHOBA YJIyYILIEHHUS MOTOKA CO3JaHUS LIEHHOCTH M CHIDKEHUS 3aTpar. Map-
KUHAJbHAs MPUOBLTH OPTaHU3alUN ONPEACTSETCS KaK pa3HHIAa MEXAY IIEHON MpOIyK-
i u cedbectoumMocThio. [Ipu 3TOM 1eHa MPOAYKIUU POPMUPYETCS PHIHKOM, a HE Op-
ranuzanueii. [loBplieHre MapKUHAIBHOW MPUOBUIA JOCTUTAETCS MOCPEICTBOM yCTpa-
HEHUSI/MUHUMU3ALUKA TIOTEPh, & TaKKe MOCPECTBOM CO3/IaHUS JOMOJIHUTEIILHON 1IEeH-
HOCTH JIJISl TOTPEOUTEIS.

x) Busyanuzanus u npo3padHocTb

VYrpaBiieHue MporeccaMy OpraHu3alii OCYIIECTBISETCS TaKUM 00pa3oM, UYTOOBI
BCE YYaCTHUKHU MPOLECCa MOIJIM MPOCIEAUTh BECh POLECC CO3/IaHUsI IEHHOCTH U MMeE-
71 HEOOXOIUMYI0 HH(POPMALIMIO O HEM. DTO MO3BOJIAET ObICTPO OOHAPYKUBATH HECOOT-
BETCTBUsI, OOECIeUMBaTh BBIMOJHEHUE CTAaHIAPTOB, MPO3PAYHOCTH POJEH M OTBET-
CTBEHHOCTH paOOTHUKOB.

n) [IpuopurerHoe obecrneuenrne 6€30MacCHOCTH

[TocTpoeHre MOTOKOB CO3/aHUSI IIEHHOCTH ISl MOTPEOUTENs U COKpAIICHHUE IO-
TEph CIEAYyeT pacCMaTpUBaTh COBMECTHO C PUCKAaMU BO3HHMKHOBEHHS OMACHBIX CHUTYya-
nui. [Ipuopurer npu NpUHATHM PELIEHUNA OTAAETCS FapaHTHPOBAHHOMY YPOBHIO 0€3-
OMACHOCTU. YBEIWYEHUE CKOPOCTU MOTOKA U COKpAIICHUE MOTEPh HE JOJIKHBI MPUBO-
JUTh K CHIDKEHUIO TPeOyeMOro ypOBHS TEXHUYECKOH, SKOHOMHUYECKOW, COIUMATbHOM,

9KOJIOTHYECKON U APYTUX BUIOB OC30MMaCHOCTH.
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K) [locTpoeHre KopnopaTUBHOM KYJbTYPbl HA OCHOBE YBOKEHUSI K YEJIOBEKY

Kaxxnpiii paOOTHHK cIOCOOCH BHECTH CBOM BKJIaJ B JOCTHIKEHUE IIEJICH opraHu3a-
UMU. YBaXXeHHE K PaOOTHUKY, €r0 JOCTOMHCTBY, KOMIIETEHTHOCTH, OTBETCTBEHHOCTH,
TBOPYECTBY IMO3BOJISIET PACKPBITh U MCIOJIb30BaTh B MOJHON Mepe ero TajaaHT, UHTE-
JIEKTyaJIbHbIE M TBOPUYECKUE CIIOCOOHOCTH JJISl Pa3BUTHS OpraHU3alliU U JOJKHO CTaTh
OCHOBOM €€ KOpHOpaTUBHOM KyiIbTyphl. KopnopaTuBHas KyJibTypa J0JKHA MOIECPKU-
BaTh B paOOTHHUKAX CTPEMJICHHE K MTOCTOSSHHOMY YJIyUIlICHHIO.

1) Berpoennoe kauecTBo

HeoOxoaumbiii ypoBeHb KadecTBa MPOIYKIIUH JOJDKEH OBITh Ha BCEX JTamax ee
KU3HEHHOTO IMKJIa. BCTpoeHHOE KauecTBO B OCHOBHOM OOECIIEUMBAETCSl Ha 3Tamax
MPOCKTUPOBAHMS MPOAYKIIMU M MPOIECCOB, Uepe3 B3aWMHOE YBS3bIBAHUE/CTHIKOBKY
BCEX BHUJOB JCATEIbHOCTU U JOCTUTaETCs 32 CUET MOUCKA U YCTPAHEHUS MOTEHIINAIb-
HBIX MPUYMH HECOOTBETCTBUM MPU MOMOIIM OMPEACICHHBIX METOJ0B UX MPEaYNPEkKIe-
HUSI, BKJIIOYasi CTATUCTUYECKHUE, a TAK)KE MPUHITUIIA «HE TPUHUMAaM, HE JIeliail, He Tepe-
naBait «Opak». [4]

[IpumeHenue npuHIMIA BCTPOEHHOIO KayecTBa MO3BOJSIET CHU3UTH MOTPEOHOCTH
B MACCOBBIX JIOMOJIHUTEIBHBIX MPOBEPKAX M MHCHEKIMUSAX KaK CIOco0axX JOCTUKEHUS
TpeOyeMoro kauecTsa. [5]

M) [IpunsaTHe peneHnii, OCHOBaHHBIX Ha (pakTax

JInst IpUHSATUS BEPHBIX U CBOEBPEMEHHBIX YINPABJICHUYECKUX PEIICHHH BCE COOBI-
THS ¥ MPOOJIEMBI CIEAYET PETUCTPUPOBATh U PACCMAaTPUBATh HA MECTE MX BOSHUKHOBE-

HUs (MpaBWiIa: «UIA U CMOTPH», «BUAETh CBOMMH TJlazamu»). Peructparus coObITHI

10
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MO3BOJISIET MPEJCTaBUTh MX B BHJE (AKTOB, K KOTOPHIM MOKHO ameupoBarh. Ux
nanbHemas 06paboTka U aHaJIN3 MO3BOJISIIOT MPUHUMATh 0OOCHOBAHHBIE YITpaBICHYE-
CKHE PEIICHMS, HAPABIICHHBIE HA YCTPaHEHUE U MPEIyIPEKICHUE TTPOOIEM.

H) Y CTaHOBIICHUE JOJTOBPEMEHHBIX OTHOIIICHUH C MOCTAaBIIUKAMHU

JlonTOoBpeMEHHBIC OTHOIICHHS C ITOCTaBIIUKAMH CJIEAYyeT paccMaTpUBaTh Kak
yCJIOBUE MOCTOSIHHOTO YJIYUYIIEHUS! U COKpAILEHUs MOTEPh B LEMHU MOCTAaBOK. J{J1s1 3TOT0
HE0OXO0IMMO 00ECIICUUTh pa3/IeJICHHe PUCKOB, 3aTpaT, MPUObLIH, 0OMeH UHpOpMaIen
Y 3HAaHUSMH MEX]y TIOCTABIIUKAMU U TIOTPEOUTENISIMHU BCEX YPOBHE.

1) CoOmroieHne CTaHIapTOB

HeykocHuTtenpHOE COONIOACHNE MTOJIOKEHUA CTaHIAPTOB, PETJIAMEHTOB, HHCTPYK-
IIUH U IpYTUX 00s3aTENBHBIX JOKYMEHTOB SIBIIICTCS HEOOXOIUMBIM yCIOBHEM (yHKIIH-
OHHMPOBAaHUS W TIOCTOSHHOTO YJIYUIIICHHUS TPOIECCOB OpraHm3anuu. [Ipyu BBIIBICHUU
HEJ0CTATKOB W/WJIM BO3MOXKHOCTEH UX YIIyUIlIeHUs] paOOTHUKHU JOJIKHBI CJIEIOBATh yKa-
3aHHSM, U3JI0)KCHHBIM B JIEUCTBYIOIUX JOKYMEHTAaX N0 MPUHSTHS U3MEHEHHUH B yCTa-
HOBJICHHOM TIOPSIJIKE.

3.3 lleau u nejienosaranve B konnenuuu BIT

3.3.1 Ilenenonaranne B KoHuenuuu bII mepeHOCUT akLEHT ¢ KpPAaTKOBPEMEHHBIX
IeJIe Ha JOJTOCPOYHBIE JIIS MOBBIIMICHHUS] YCTOWYUBOCTH Ou3Heca. [ aToro ocoboe
BHUMAaHHE TIPU YCTAHOBIICHUHU II€JIEH CIEyeT YACNIUTh HE TOJIBKO pe3ysbTaram, HO U
YBEIMYECHHUIO BO3MOXHOCTEH MPOIECCOB, YIYUIIEHUIO UX XapaKTEPUCTHUK (TIPOU3BOIU-
TEIBLHOCTH, CKOPOCTH, d(P(PEKTUBHOCTH HCIIOIL30BaHUS BCEX BUJIIOB pecypcoB). Lleme-

ImoJrTaraHu¢ KOHOCHTPUPYCTCA HA YBCIIMYCHUU HCHHOCTH JIA HOTpC6I/ITeJI$I H COKpamtic-

11
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HHH PCAJIBHBIX W IMOTCHHOUAJIBHBIX IIOTCPb, BBIPAKCHHBIX KOJIHNYCCTBCHHO. I[J'I?I JOCTH-

xenust uenedt bII HeoOxommmo paccMaTpuBaTh CO3/IaHME I[IEHHOCTH Ha Pa3IUYHBIX

YPOBHAX: MCKOPraHU3alMOHHOM, OPIraHU3aIITHOHHOM, IIPOLICCCHOM.

HAayuHasg C B3aMMOJICMCTBUSI OpraHMW3alMii B IEMU MOCTAaBOK (MEXKOPTaHU3allMOHHBIHN
ypoBeHb 1) M 3aKaH4YMBas YpOBHEM KOHKPETHBIX orepanuil (ypoBeHb 4) (CM.pHUCYHOK

1).

3.3.2 Konnenuus bBII oxBarsiBaeT BCE€ YPOBHM LENOYKHM CO3JAHUSA LICHHOCTH,

OPIAHH3AIIHA-
IMOCTABIIHK

N-I0 YPOBHSI

e

E

[<]

OPTAHH3AITIA-
MOCTABIITHK

1-10 ypoBHH

>Sa 0

>

=]

ITpoxyrins

OPTAHH3AITHA-
MNPOH3BOJHUTE.Ib

TIpoavkmHg,

OPI' AHH3AIHA-
LHOTPEBHITE./1b

1- Me)xopraHM3allMOHHBIA yPOBEHb; 2— YPOBEHb OpraHU3alMK; 3— YPOBEHb MPOLIECCOB; 4— YPOBEHb

onepanui

3.3.2.1 Yposens 1

Konnenuusa BII Ha MeXopraHuW3alMOHHOM YpOBHE (YpPOBHE II€NU IIOCTaBOK)

BKJIFOYAcCT:

- pacrpocTpaHeHrue TpeOOBaHUM U 0KUAAHUN KOHEUHOI'O MOTPEOUTENSI U OpraHu-

3aI[ui-y4acTHUKOB OM3HEca M0 BCEH 1eNU MOCTaBOK;

KOHEYHOTO MOTPEOUTES;

12

- OIIPCACIICHUC CANHOI'O IJIA BCEH OCIIN ITIOCTAaBOK ITOTOKA CO3JaHHsS HCHHOCTH AJIA

Pucynok 1 — YpoBHU IOTOKA CO31aHUSI HEHHOCTH
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- peanu3anuio IPUHIIUIA BRITSITUBAHUS 3aKa30B KOHEUHBIM MOTPEOUTEIEM 10 BCEi
L[ETIU TIOCTaBOK;

- ompenereHue HEOOXOIUMBIX (DMHAHCOBOTO W MH(GOPMAIMOHHOTO TOTOKOB IIO
BCEH 1IeNH NOCTABOK;

- OIIPEICIICHUE NOPAJIKA IEMCTBUAM 10 BCEU LENU MMOCTABOK MO YJIYUIIEHHUIO TOTOKA
CO3/1aHUs LICHHOCTH.

3.3.2.2 YpoBeHs 2

Konuenuus bII Ha ypoBHE opranu3anuy BKIKOYAECT:

- MHTETPAIMIO TPOIECCOB CO3/IaHUS IICHHOCTH B OOIIYIO II€Th MOCTABOK ISl KO-
HEYHOTO MOTPEOUTEINSI OpraHu3aluu;

- OIpeJieieHUe MTOTOKA CO3/IaHus IEHHOCTHU JIJIsl TOTPEOUTEINSI B OpraHu3allui;

- UCIIOJTHEHHE 3aKa30B B OPraHU3allMy Ha IPUHLIMIAX BBITSTUBAHUS 3aKa30B;

- ompeJereHue HeOoOXOIUMBIX (PUHAHCOBOTO M MHGOPMAIMOHHOTO TOTOKOB IIO
BCEH OpraHu3alluu;

ONpEeAEICHNUE OPSAKA ACUCTBUNA B OPTraHU3alMHU [0 YIIYYIIEHHUIO IIOTOKA CO3/1aHUs
IIEHHOCTH JIJISl TOTPEOUTEIS.

3.3.2.3 YpoBens 3

Konnenuus bII Ha ypoBHE poLIECCOB OpraHU3aly BKIIOYAECT:

- MHTETPaIMIO MPOoIecca B MOTOK CO3/aHMs IEHHOCTH JJI MOTPEOUTENs OpraHu3a-
11Y;

- OIIPEJIEIICHUE KAXKJIOTO MPOLIECCa, KAK OTOKA CO3JaHus LIEHHOCTH ISl BHYTPEH-

HEro noTpeouTes;

13
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- HCTIOJIHEHHUE 3aKa30B B KAXKJIOM MPOLECCE HA MPUHIIMIAX BBITATUBAHUS 3aKa30B;

- ompejeNieHre He0OXOAUMBIX MaTepUATBHOTO U UH(POPMAITMOHHOTO MOTOKOB 10
BCEH LICMMOYKE CO3/IaHMS IICHHOCTH;

- ONpEAETICHUE MOPSAJAKa JCUCTBUM B MPOLECCE MO YIYUIICHUIO MTOTOKA CO3IaHUA
LEHHOCTH.

3.3.2.4 Yposens 4

Konuenmusa BIT Ha ypoBHE onepaiuii BKIIOYaeT:

- UHTETPAIMIO OTepaIuii B TOTOK CO3/IaHUs [IEHHOCTH JIJIsi BHYTPEHHHUX MOTPeOu-
TeJIe mpolLecca;

- ONpPEAEJIEHNUE ONEpalnii, KaK IMOTOKA CO3JaHUsI UEHHOCTHU JJIi BHYTPEHHETO MO-
Tpedurens mpouecca;

- OIpEAEICHNUE TOPSAJKA TCUCTBUI B ONEpalUsIX JUIsl YIYUIIEHUS TOTOKA CO3/1aHUA
LEHHOCTHU.

3.4 OpranusanuoHHasi CTPYKTypa B KoHuenuuu BII

Konuenuus bII npeamonaraer ctpemieHne K COKPaIIEHUIO YUCila YPOBHEH yIIpaB-
JICHUSI B OpTraHU3aIii, KOTOPOe 00SCIICYNBAETCS 3a CUCT Mepeadll YacTH yIpaBIcHIC-
CKMX (PYHKIMI B TIPOILIECCHI CO3JaHUs LIEHHOCTH I MOTpeOuTEeNe, NCIOIb3Ys MPUH-
uunbl 1 MHCTpYMeHTHI BII. OnepatnBHOE MIaHUPOBAHKUE BCTPAUBAETCS B MPOLECCH HA
OCHOBE MPUHIMIIA BHITSATUBAHUS U MPUMEHEHMs] KaHOaH; opranuzanus (Kak (QyHKIus
MEHE/HKMEHTA) B MPOIECCaX CO3JaHusl LICHHOCTU 00ECIeYMBAETCA 3a CUET JIeJIerupoBa-
HUS TIOJIHOMOYMI U Pa3BUTUSA JIMIEPCTBA CPEAU UCIIOIHUTEICH; MOTUBAIIUS pEeaIn3yeT-

Csl yepe3 CaMOMOTHUBALIMIO HA OCHOBE COLMAIBHBIX MOTPEOHOCTEHN, MOTPEOHOCTH B MPHU-

14
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3HAaHUH, CaMOpeaIn3allii; KOHTPOJIb — 3a CYET BCTPOCHHOI'O KadecTBa, MeTo/10B poka-
yoke, CTaTUCTUYECKUX METO0B, CAMOKOHTPOJIS.

3.5 IloTok co3naHNs EHHOCTH IJIsl MOTPeOouTeIs1

[ToTOK co31aHusl LIEHHOCTU JUISl TOTPEeOUTENsT — AeATEIbHOCTh, HAIIPABJICHHAS Ha
CO3JaHUE LEHHOCTH JIs MOTpeOUTeNsl, KOTOpasi peanu3yercs MpU MOMOIIU CUCTEMBbI
B3aMMOCBSI3aHHBIX MPOLIECCOB/onepaluil. Pe3ynbrarhl A€4TE€IbHOCTH MIPOLIECCOB/OMEpa-
IUH KaK MaTepuajbHBIX, TAK U HEMAaTE€pUAJIbHBIX, IIEpPEJaBacMble OT OJHOIO IIPOLEC-
ca/orepanyu K Jpyromy, CO3Jar0T MOTOK LIEHHOCTH. JlaHHbIe MOTOKU XapaKTepU3yIOTCs
CKOPOCTBIO, HENPEPBIBHOCTHIO, PABHOMEPHOCTBIO, a TAKXKE COMPOBOXKAAIOTCA Pa3Ivy-
HbIMU BUAaMu notepb. B BII crpemsTcs yBeanuuTh CKOPOCTh MOTOKA LIEHHOCTH, 00ec-
NEYUTh €r0 HENPEPHIBHOCTh, PABHOMEPHOCTh M YCTPaHUTh MOTEepU. B kauecTBe OCHOB-
HBIX XapaKTEPUCTUK LIEHHOCTU PACcCMATPUBAIOTCS XAPAKTEPUCTUKHU KadyecTBa, Oe3orac-
HOCTH, a TAK’K€ CTOUMOCTHBIE XapaKTEPUCTUKH MTPOTYKIIUN/YCITyTH.

[ToTok co3naHus EHHOCTH JJIsl HOTpeOUTENs BKIIIOYAeT B ce0s MaTepUalbHBIA U
UHGOPMAITMOHHBIN MTOTOKH.

[Ipoueccrl/onepannu, Kak MpaBWiIo, O0JAJAIOT Pa3HOM MPOMYCKHOM CIOCOOHO-
CThI0. BrIpaBHHBaHUE MPOIMYCKHON CIIOCOOHOCTH IMPOLIECCOB/ONEpaluii MO3BOJSET Op-
raHU30BaTh HEMPEPBIBHBIN MOTOK CO3[aHUs LIEHHOCTH U 3()(PEKTUBHO BBIMOIHATH 3aKa-
3bl IOTpEOUTENEN ¢ MMHUMAJIbHO HEOOXOAWMBIM KOJIMYECTBOM MAaTE€pPHAIBHBIX U MPO-
U3BOJICTBEHHBIX aKTHBOB B MUHHMMAaJIbHbIE CPOKM (HempepbiBHasg oOpaboTka 0e3 3anep-

YKEK U OKUJIaHUH).
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Jliga opraHu3anyu MOoTOKa CO3JIaHUs LIEHHOCTH W IOCIEAYIOIIETO €ro COBEPIICH-
CTBOBAHUS CJIEIYET UCIIOJIb30BaTh MHCTPYMEHTHI BII.

3.6 JIuaepcTBO, BOBJIEYEHHOCTHh U MOTHBAIIMSI MIEPCOHAJIA

3.6.1 JImpepcTBO

JlnnepcTBo paccMaTpuBaeTcs, ¢ OAHOW CTOPOHBI, KAK HOBBIM THUII POU3BOJACTBEH-
HBIX OTHOIIIEHWN M KAaK KyJbTypHas YCTaHOBKA U LEHHOCTh — ¢ JIpyrou. bII ocHoBaHO
HAa HOBOM IIOBEJCHHUHU PYKOBOJMUTEIICH, MEHEIKEPOB, CIEUHUATMCTOB, CIYKaIlM U pa-
Oounx. 3amada pyKOBOJUTEIEH OpraHU3aIllid — MPeoOpa3OBBIBATh JIUJIEPCKUE MOTHUBBI
NepPCOHaja B CHCTEMYy TOBEACHUS, OPUECHTUPOBAHHYIO HA TOTPEOUTENSI, aKIMOHEPOB,
MOCTOSIHHOE YJIYUYILICHUE U CHUKEHHUE TIOTEPB.

3.6.2 BoBi1euenue

Bogsineuenue nepconana B bII nocturaercs 3a cyeT co3maHus CreUAIbHON CPEIb
B OTHOIICHUSAX MEXIY PaOOTHHKAMH, B KOTOPOW KaXKJIbIi MOKET BBINOJHATH POJIH U
(GyHKIIMHU, KaK TPaBUII0, CBOMCTBEHHBIC PYKOBOJIUTEIISM: TJIAaHUPOBAHUE M OPraHU3aIUs
NeATEeIIbHOCTH, pa3pad0TKa CTaHIApPTOB, KOHTPOJb, MOTHBaLMs. [ peanu3ainuu nepe-
YUCJIEHHBIX (DYHKIUN CHEUaNnuCTaM, CIy>KallluM U paboyuM MOpelOCTaBIISIETCS MPABO
y4acTBOBAaTh B MEXK(PYHKIIMOHAIIBHBIX KOMaHJIaX M MPOEKTaxX IO YJIY4IICHUIO Ha pas-
HBIX YPOBHSX YIIPABJICHUS B POJIM JIMJIEpa TPYIIIbl, HHULIKATOPA, SKCIIEPTA U JP.

3.6.3 MoTuBaunus

MotuBauus B bII nipencrasisiercss kKak cucTeMa UEHHOCTEH, IPUHIIUIIOB, MPOLEC-

COB, MCTOIOB, HAIIpaBJICHHAA HAa CO3AaHHC YCJ'IOBI/II\/JI pcain3daliii CONHUAJIbHBIX HOTpe6-
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HOCTE, MOTPEeOHOCTEH B MPU3HAHUU M caMOpeann3aluyd paboOTHUKA U UX HUCIIOIh30Ba-
HUE B UHTEPECaX OpraHU3aIHH.

3.7 DppexkTBHOE UCNIOJIb30BAHNE Y€JI0BEYECKOI0 MOTEHINAJIA

Jlist 5pheKTUBHOTO WCIIOJIB30BAHUS MOTEHITMANA paOOTHUKOB CIEAYET pa3BUBAThH
KOPTIOPATUBHYIO KYJbTYpPY B OpraHU3aIllMH, OCHOBAaHHYIO Ha:

- OTKa3€ OT CUCTEMbl HaKa3aHUA 3a HENpeIHaMEpPEHHbIE OMIMOKH/HECOOTBETCTBUS,
T. €. IPU3HAHKE, YTO OOJIBIIMHCTBO MPOOJIEM B OpraHU3allMM CBSI3aHO C CUCTEMOM Me-
HEPKMEHTA, U TOJIbKO HEOOJIBIIIOE KOJIMYECTBO — C UCTIOTHUTEIISIMH;

- OTKPBITOCTH W TPO3PAYHOCTH CHCTEMBI YIPABJICHUSI OPTraHU3AINH, MPUBEPIKEH-
HOCTB BBICHIETO0 pyKOBOJCTBA IpuHLuIam bII;

- BCECTOPOHHEHN cucTeMe oOMeHa nHpopMaluen o esaX U Xo/1e IpeoOpa3oBaHui,
T. €. IOBEJICHUH TIOCTABJICHHBIX IIeJICH 10 CBEICHUS KaXXI0T0 paOOTHHUKA.

- BBIJIBIDKCHUHU OOIIeH uaen, KoTtopas Oblaa Obl MOHSATHA W OJiM3Ka BCceM PaboT-
HHKaM U 00beIUHUIIA UX;

- JIOBEICHUH 10 Ka)XJ0ro pabOTHHKA 3HAYMMOCTH CBOEHW POJU B LIETIH CO3JAAHUS
IIEHHOCTH JUTsI IOTPEOUTENsI, BIUSHUS Ha KauyeCTBO, OE30MAaCHOCTh U JIOCTIKEHHE 00-
1IEH LEJTA OpTraHU3aLUU.

3.8 O0yuenue nepconana

VYcenex pa3BUTHS CHCTeMbl opraHu3anuu ousHeca Ha npuniunax bIl onpenenser-
Csl YpPOBHEM MOHUMaHMs paboTHHKamMu Oa3ucHBIX moHATHi BII, Takux Kak: EHHOCTh
JUISL TIOTpeOUTENsl, MOTOK CO3JaHMS IIEHHOCTH, COBEPIICHCTBOBAHME MOTOKA CO3JaHUS

HICHHOCTH, ITOTCPHU B IIOTOKC CO3AaHUA ICHHOCTH. BBICIHCMy PYKOBOJACTBY OpTraHMU3allnn
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CJIeIyeT OMpPEeNeNuTh KOMIETEHTHOCTh paboTHHUKOB B 00nactu BII u moTpeOHOCTh B UX
MOJITOTOBKE, OPTAaHU30BATh MOJIFOTOBKY KakK Ha pa004YMX MECTaX, TaK U B CIEIUATIU3U-
POBaHHBIX y4eOHBIX IeHTpax (momapasaeneHusx) mo bII, ucxoas u3 mMoCTaBICHHBIX TIe-
Jeu 1 3a1a4, a Takke Ha ocHoBe I'OCT P 10015.

3.9 Uucrpymentsl BII

K ocnoBHbIM nncTpyMenTam BII otHOCST:

- CTaHJAPTHU3ALMIO0 PA0OTHI;

- oprasu3zaruio padodero nmpoctpancTna (5S);

- KapTUpOBaHUE MOTOKA co3aaHus ieHHoct (VSM);

- BU3yaJIH3aIlnIo;

- ObicTpyto niepeHananky (SMED);

- 3aIIUTY OT HEMpeaHAMEPEHHBIX onOoK (poka-yoke);

- kaHOaH;

- BceoOtiee oOcayxuBanue odopyaoBanus (TPM).

JlaHHBIN TEpeYeHb COACPKUT TpaauimonHbie s bII nactpymentsl. Kaxmoit op-
TaHU3alUA CIEAYeT ONpPENeTUTh COOCTBEHHBIM HA0Op MHCTPYMEHTOB M METOJBI HX

IMPUMCHCHUS 11 JOCTUIKCHUS CBOUX ueneﬁ.

4 TepmuHBI M onipeeeHus (CJ10Baph)

Hacrosmmii cranaapt ycraHaBirBaeT OCHOBHbIE TepMuHbI bII 1 ux onpeneneHus
(cioBapn) [6]:

4.1 6epexauBoe npou3BoacTBO (lean production); JIun; BI1: Konuenmus opranu-

3all1n 6H3Heca, OpUCHTHUPOBAaHHAA Ha CO3aHUC HpI/IBJIeKaTeHBHOﬁ OCHHOCTHU AJIA IIO-
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TpeOuTens myreM (GOpPMUPOBAHUS HEMPEPBHIBHOTO IMOTOKA CO3/IaHMS IIEHHOCTH C OXBa-
TOM BCEX MPOLECCOB OPraHU3AMU U UX MOCTOSHHOIO COBEPIICHCTBOBAHUS YEPE3 BO-

BJICUCHHC IICPCOHAIA U YCTPAHCHUC BCCX BUAOB ITOTCPb.

[Ipumevanus

1 BIT npenmonaraer:

- OpraHu3alHIo MPOoLecca BBITATUBAHUS 3aKa30B MOTPEOUTENAMY;

- COKpAILlEHHE BPEMEHH UCIIOJTHEHUS 3aKa30B;

- HEIPEPBIBHOCTh MOTOKA 3aKa30B;

- PaBHOMEPHOCTH IIOTOKA 3aKa30B;

- THOKOCTB (a1alITHBHOCTb, TPAHC(HOPMHUPYEMOCTB);

- IOBCEMECTHOE COKPAILEHUE NTOTEPb.

2 Konnenmus BIT oxBaThiBaeT Bce MPOIECChl OpraHU3AIK, BKIIOYAsk IPOLIECCH MEHEKMEHTA,

npoueccel npoekruposanusi, HUP u OKP, o6cnyxuBanus, JOTUCTUKU U AP.

4.2 nennoctp (value): Ilone3HocTs, npucymas NPpOAYKIUU C TOUYKU 3pEHUsS IO-

TpeOUTENS U HAXOAsIIasi OTPAKEHHE B IIEHE MPOAaXX U PHIHOYHOM CIIPOCE.

[IpuMmeuanue — LleHHOCTh, IpUCYIIAs TPOIYKIIUHU, CO3AAETCA OpraHU3alel B pe3yJibTaTe
BBINOJIHEHUS PsiJia IEUCTBUNA: HEKOTOPBIE U3 ITUX ACHCTBUHN CO3AIOT LIEHHOCTh C TOYKH 3PEHUS MO-
TpeOUTEIIsA, a OCTATbHBIE HEOOXOAMMBI B COOTBETCTBHH C OpPraHU3allUeH Ipoliecca MPOU3BOICTBA UITH
OKa3aHMs YCIyTH.

4.3 neiicTBue, co3aamoniee MeHHOCTh (valuecreating): [lelictBue, hopmupytoiee
NOTPEOUTETHCKUE CBOMCTBA MPOTYKITUH.
4.4 motok co3manus meHHocTH (valuestream): Bce meiicTBus, Kak CO3aromIue,

TaK 1 HC CO3Jar0IHC NCHHOCTb, KOTOPLIC ITIO3BOJIAIOT IMPOAYKIINH HpOﬁTPI BCC IIponccC-
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Cbl — OT pa3pa6OTKI/I KOHICIIOHWHK 1O 3aIllyCKa B IIPOMU3BOJACTBO U OT IIPUHATHA 3dKa3a 10

JIOCTaBKH MOTPEOUTEINIO.

[Ipumeuanue — JlaHHBIC NEHCTBUS BKIIOYAIOT B ce0s1 00pabOTKy WH(GOPMAIIUH, ITOTYICH-
HOM OT KJIMEHTA, a TAK)Ke OIepaluu Mo MpeoOpa30BaHMUIO MPOAYKTA MO MEPE €ro ABMIKEHUS K MOTpe-

ourenro.

4.5 nenouka nocraBok (supply chain): CoBOKyIMHOCTh OpraHHM3aIuii, B3anMoIeH-
CTBYIOITUX B MaTePUAIBHBIX, (HMHAHCOBBIX ¥ MH(DPOPMAIMOHHBIX MOTOKAX, a TAKKE TO-
TOKaX YCIYT OT HICTOYHUKOB UCXOTHOTO CHIPhS 10 KOHEYHOTO MOTPEeOUTEIS.

4.6 maTepuajbHbIi MOTOK (material flow): J[BukeHue npeaMeToB MO MOTOKY CO-

3JaHuA HICHHOCTH.

[Ipumeuanue — B kauecTBe ImpeIMETOB MOI'YT BBICTYIAaTh MaTe€pUaibl, CbIPbE, KOMILIEK-

TYHOIIHEC, 3arOTOBKU U T. II.

4.7 undgopmanuonHbiii moTok (informationflow): JIBmxenue nadopmaiuu mno mo-
TOKY CO3/IaHMSI [ICHHOCTH.
4.8 moTok eTMHUYHBLIX M3Aeauii (one-pieceflow, single-pieceflow): IlpousBoa-

CTBO U MNICPEMCIICHNC 3a OJUH pa3 OJHOI0 U3ACIus.

[Ilpumeuanue — IloTOK eAMHUYHBIX U3ICIUNA pacCMAaTPUBACTCS TAK)Ke KaK MPUHIIUI Opra-
HU3AIUU TIPOU3BOJICTBA, KOTIa U3/IEIHs, MaTepUaIbl, JOKYMEHTHI U Jp. 00padaThIBAIOTCS 110 OJTHOMY B

MOPAIKE UX MOCTYIICHUS.

4.9 BbITajJKuBawulee MpousBoaAcTBO (push production): Meron opranuzanuu
NPOU3BOICTBA, TP KOTOPOM 00pabOTKa MPOIYKIIMU MTPOU3BOTUTCS UCXOS U3 TIPOTHO-

3UPYCEMOTO CIIpoCa C MOCICAYIOIHUM IICPEMCUICHUCM I/IS,ZICJII/Iﬁ Ha CJICAYHOOIYIO OIICpa-
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IO WJINM Ha CKJIaJ, HE3aBHUCHUMO OT (DAKTMUECKOIro TeMmia paboThl CleAyrolel onepa-
IUY/poliecca.

4.10 BbITArMBamomee npousBoacTBo (pull production): Meton opranuzanuu
IPOU3BOJICTBA, IIPH KOTOPOM 00pabOTKa MPOIYyKLUHUH MPOU3BOJUTCS HA OCHOBE CHUTHA-

JIOB O MOTPEOHOCTAX MOCIEAYIOUINX ONepanuil.

IT puMEYaHUC— BriTarusaroiee MMPOU3BOACTBO HANPABJICHO Ha MNPEAOTBpALICHUC IICpC-
MPOU3BOACTBA U CHUIKCHHUEC HE3aBCPIICHHOI'O ITPOU3BOACTBA IMOCPCACTBOM IMOCTABKH IPOAYKIHUHN POB-
HO B TOM KOJIMYCCTBEC U B TO BPEMs, B KAKOM U KOr'la HOTpe6yeTC$I IIPpU BBINIOJIHCHUHN TTOCJICAYIOLICTO

IIponecca Wi Mpu HallpaBJICHUA HOTpe6I/IT€J'IIO.

4.11 morepu (waste, muda): JIro6oe aeiicTBHE Ha BCEX YPOBHSAX OpPraHHU3allNH, IPH

OCYHICCTBIICHUU KOTOPOT'O HOTp€6JIHI-OTC$I PECYPCHBI, HO HC CO3at0TCA NCHHOCTH.

IIpumeuanus

1 B GonbmIMHCTBE MOTOKOB CO3J[aHUS IIEHHOCTH JCUCTBHS, CO3/AIOIINE IIEHHOCTh C TOUKU 3pe-
HUS TIOTPEOUTENsI, COCTABIISIIOT HE3HAUUTENIBHYIO JIOJII0 BCEX BBINOIHAEMBIX AeHcTBHI. CokpaleHue
(ycTpaHeHue) NEHCTBHIA, CO3/IAIOUINX OTEPH, MPEACTABISIET COOO0M BaXXHEHUIITHI HCTOYHUK COBEPIICH-
CTBOBaHHUs IIOTOKA CO3[aHUs LEHHOCTU U YBEJIMYEHUS YIOBJICTBOPEHHOCTU 3aUHTEPECOBAHHBIX CTO-
POH.

2 OcHOBHBIE BU/IbI TOTEPH IPUBEICHBI B IPUIIOKEHUH A.

4.12 TpaHcaKIIMOHHBbIE U3eP:KKHU (transactioncost): M3nepkKu, BOSHUKAIOIIHNE B
Ipoliecce MoMcKa NapTHEpa, BEJICHHS IEPErOBOPOB O KOMMEPUYECKOM CHIEIIKE, €€ 3aKII0-

YCHHUA U KOHTPOJIA 3a XOJ0M €€ BBITTOJIHCHUA.

[Ipumeuanue— TpaHcakIMOHHBIE U3TEPKKU COCTOAT U3 CIAEAYIOIIUX BUAOB: U3/IEPKEK CO-

CTaBJICHUSA W 3aKJIIOUYCHUA KOHTPAKTA, U3ACPKCK HAA30pa 3a C06J'IIOI[€HI/IGM KOHTpaKTa 1 obecrneueHUs
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CTO BBIIIOJIHCHUSA B MPOTUBOIIOJJOKHOCTb MPOU3BOACTBCHHBIM H3JICPKKaM, BO3HUKAIOIIHUM IIPU BbI-

MOJIHCHUHU KOHTPAKTA.

TpaHCaKIIMOHHBIE U3JEPKKU — OTHOLIEHUSI MEXIY CHEUUATUCTAMH, A U3LAECPKKU
IPOM3BOJICTBA — U3JIEPKKH OTHOLIEHUSI PAOOTHUKOB K TPEIMETaM.
4.13 Bpems 0T 3aka3a 10 omaaTsl (order-to-cash time): Bpems ¢ MoMeHTa moy-

YCHHUA 3aKa3a OT HOTpe6I/ITeJI$I A0 IMOJIYUCHHA OT HCTO OIJIATHI.

[IpuMeuanue — DTO BpeMsl MOKET B TOW MJIM MHOW CTENEHU COBMAJaTh CO BPEMEHEM BbI-
MOJIHEHUS 3aKa3a B 3aBUCHUMOCTH OT TOr0, pabOTaeT JIn OpraHu3alus B peKMMe MPOU3BOJICTBA Ha 3a-

Ka3 WA OTTPY3KH CO CKJIaJa, OT YCIOBUM OIUIATHI U T. 1.

4.14 BpeMs npousBoacTBeHHOro nukia (production lead time):Bpemst nmpoxox-
JICHUS POAYKIIMHU YEpe3 BECh MPOIIECC WM MOTOK CO3JaHusl LICHHOCTU OT MEePBOM OIle-
panuu A0 MOCJeTHEN.

IIpumeuanus

1 Ha ypoBHe npeanpusaTst BpeMs IPOU3BOJICTBEHHOIO IIUKJIAa HE BKJIFOYAET BPEMs HAXO0XKJIEHUS
MPOAYKLMHU HAa CKJIZIE CHIPhs/MAaTepHUaIoB WM FOTOBOW MPOIYKIHMH. JJaHHOE MOHATHE TaKKe MpHUMe-

HACTCA AJIA 0003HaYEHH BPCMCHU BBITNIOJIHCHUSA ITPOCKTA.

2 BpeMms mpon3BOJCTBA SBJISIETCS YACThIO BPEMEHU «OT Pa3rpy3Ku A0 IOCTABKI.

4.15 Bpems «oT pa3rpy3ku a0 nocraBkmn» (dock to dock): Bpems, npomesninee ot
pasrpy3Ku ChIpbsi/MaTEPHAIIOB, BHIMTYCKa TOTOBOW MPOAYKIIMH JI0 OTTPY3KH MPOIYKIIUN

noTpeOuTeNIo.

[Ipumeganue — BpeMs «OT pa3rpy3Ku J0 MOCTaBKM» TOKA3bIBAET, KaKk ObICTPO ChIpbe/Ma-

TEpHUaJIbl IPeoOpPa3y0TCs B TOTOBYIO MPOLYKIMIO U OTIPYKAKOTCS MOTPEOUTEITIO.

4.16 Bpems BbInoHeHHs 3aka3a (order lead time): Bpems oxxuganus npoayKuuu

HOTp€6I/ITCJ'ICM C MOMCHTA pasMCIICHH: 3aKa3a 0 €ro IMOJIYyUCHHA.
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4.17 Bpems 006padoTku (processing time): Bpemsi, B TeueHrne KOTOPOTro Haj Mpo-
TYKTOM UAeT (hakThdeckas padora (Mpy MPOSKTUPOBAHUU WJIU MTPOU3BOCTBE), a TAKKE

BpEMs, B TEYEHHE KOTOPOI'0 peaJlbHO IPOUCXOAUT 00paboTKa 3aKasa.

[Ipumeuanue— Kak npaBuio, BpeMss 00pabOTKH COCTaBIIsI€T HE3HAUUTEIbHYIO YacTh Bpe-

MCHH INPOU3BOJACTBCHHOI'O HKJIA.

4.18 Bpems TakTa (takt time): JlocTymHOE MPOW3BOACTBEHHOE BpPEMS 3a OIpee-
JICHHBIA TIEpHOJI (HapuMep, CMEHA, CyTKH, MECSI] U T. 1.), ACJICHHOE Ha 00beM MOTpe-
OUTENIbCKOTO CIPOCa 3a ATOT MEPUOI.

4.19 kapTa noToka co3aaHus neHHocTu (value stream mapping): Cxema, u300-
paxaromasi KaXapli 9Tal MaTepruagIbHOTO U MHGOPMAIIMOHHOTO TIOTOKA, HEOOXOIUMBIX
JUIs1 TOTO, YTOOBI BBIIIOJIHUTH 3aKa3 MOTPEOUTEIIS.

4.20 opranuszanus padodero npocrpancta (5S): [T B3auMOCBsI3aHHBIX PUH-
I[MIIOB OpraHu3alui pabovyero NpoCTpaHCTBa, HANIPABICHHBIX HA MOTHUBAIIMIO U BOBJIE-
YeHHUE MepcoHana B MPOLECC YIYUYIIEHUS MPOAYKIUH, MPOIECCOB, CUCTEMbl MEHEIK-
MEHTa OpraHu3allii, CHUKEHUE MOTEPb, MOBBIIIICHUE OE30MaCHOCTH M yI00CTBA B pa-
oore.

4.21 crangapTu3zoBaHHasi padora (standard work): TouHoe ommcanme Kaxmaoro
JNEUCTBUS, BKIIOYAIOIIIEE BPEMSI LIUKJIa, BPEMS TaKTa, OCIEA0BATEIbHOCTh BbIITOTHEHUS
OMpEeICJICHHBIX 33/1a4, MUHUMAIbHOE KOJIUYECTBO 3aMacoB ISl BBIIIOJIHEHUSI PaOOTHI.

4.22 uzyaam3anus (visualization): PacnonoxeHue Bcex HHCTPYMEHTOB, JeTajlei,
IPOU3BOJICTBEHHBIX CTAIUN W MHPOPMALUU O PE3yJIbTATUBHOCTH PabOThI MPOU3BOJI-

CTBECHHOM CHUCTEMBI TAKUM 06pa30M, YTOOBI OHU OBLIM YETKO BUJIMMBI 1 YTOOBI KEDK,Z[LIIZ
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YYaCTHHUK TMPOU3BOACTBEHHOTO MPOIlECCa MOMEHTAIHHO MOT OIEHUTh COCTOSTHUE CHU-
CTEMBI.

4.23 obicTpas nepenanaaka (SMED, single minute exchange of dies): IIpomecc
nepeHanta ki MPOU3BOJACTBEHHOTO 00OpYyAOBaHUs Ui MEepPexoaa OT MPOU3BOACTBA O-
HOTO BHUJA JIETAU K JPYTOMY 32 MaKCUMaJIbHO KOPOTKOE BPEMSI.

4.24 3ammTa OT HempeaHaAMepeHHBbIX omuoOok (poka-yoke): OpranuzanmoHHbIe
Y HHOKEHEPHBIE MPUEMBI, TTO3BOJIIONINE UCTIOTHUTEIIO TTpH paboTe n30eKaTh OMTHOOK.

4.25 kanban (kanban): CpenctBo HHPOPMUPOBAHUS, C TTOMOIIBIO KOTOPOTO JaeT-
Csl paspernieHue WM yKa3aHWe Ha MPOW3BOJCTBO WM TMEpeaady W3JIeIui B MPOU3BOI-

CTBC, OPraHN30BaHHOM I10 IIPUHIUITY BBITATHMBAHNA.

[Ipumeuanue— B nepeBose ¢ AMOHCKOTO fA3bIKa KaHOAH O3HAYaET «OMPKa» MU «3HAYOK).
Haubonee n3BeCTHBIM M pacHpOCTpPaHEHHBIM MPUMEPOM TAaKUX CPEACTB KOMMYHHUKAIIMU CITyKaT Kap-
TOUKH KaHOaH. Bo MHOTUX ciyyasix OHM IPEICTaBISIIOT COOOM JTUCTKU Oymaru, MHOTJa IMOMEIIEHHbIE
B MIPO3pavyHbIe MJIACTUKOBBIE KOHBEPTHI, HA KOTOPBIX yKa3aHa cieayrouias MHpopmalus: HauMeHOBa-
HUE JeTajy, HOMEp JIeTall, BHEUTHUI MOCTaBIIMK WJIM BHYTPEHHUN MPOLIECC-TIOCTABUINK, YUCIIO U3-
NeNuid B YMaKOBKE, MECTOMOJIOXKEHHE CKiIaga U Ipolecca-norpedurens. Ha kaprouke mMoxeT ObITh

IIOMCIICH ITPUX-KOA AJIA CHUTBIBAHUA UKW aBTOMATHYCCKOT'O BBICTABJICHHA CUCTA.

4.26 BceoOee odcay:xxkuBanue odbopynosanmusi (TPM, total productive Mainte-
nance): Cucrema oOcnykuBaHUS OOOpYAOBaHMs, HallpaBJ€HHAs Ha IOBBIMIEHHE (-
(PEKTUBHOCTH €T0 WCIIONB30BAHUS 3a CUET MPEAYNPESKICHUS U YCTPAaHCHHS MOTEPh HA
NPOTSHKCHUH BCETO KU3HEHHOTO [UKJIA 000y T0BaHUSI.

4.27 apronomu3anua (autonomization): [lepegada mammnae GyHKIMA demoBede-

CKOI'O UHTCJIIICKTA.
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[Ipumedanue— [IpuBHECEHNE YETOBEYECKOTO MHTEIUIEKTAa B MAIIMHBI MPEAIOaraeT CIo-
COOHOCTH 00OPYIOBAHUSI CAMOCTOATEIBHO OOHAPYKUBATh MEPBBI 1e(EKT, OCIE Yero Cpa3y OCTaHO-
BUTBCSI M CUTHAJIM3UPOBATH O TOM, YTO HEOOXOMMO BMEIIATEIBCTBO ONEpaTopa. ITOT MOJAXO0/, Ha3bl-
BaeMbIi TaKXkKe «I3UI0Ka», BriepBbie ObUT MpuMeHeH Cakutu Toenoii B Hayane XX B. B HOBOM MPOEK-
T€ aBTOMATHYECKOT0 TKALIKOI'O CTaHKa, KOTOPBIH HEMEAJCHHO OCTAaHABIIMBAJICA, €CJIM pBAlacCh HUTh.
bnaronapst aToMy omneparop MoOr oOCIyKHBaTh HECKOJBbKO CTAHKOB NPH OTCYTCTBHUHM OpakOBaHHON

TKaHH.
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IIpuaoxenne A

(cmpaBo4HOe)
Buabl morepb
A.1 B xonuenuuu BII BcecTOpOoHHEE yCTpaHEHHWE MOTEPh PACCMATPHUBAETCS KaK
OCHOBHOU c1toco0 cHMkeHUs 3aTpaT. OCHOBHBIC BUIBI TOTEPh BKIIOYAIOT:

1) mepenpon3BOACTBO — MPOAYKT/yCIyTa MPOU3BOIUTCS B OOJIbIIEM O0BEME, YeM
TpeOyeTCs 3aKa3uuKy;

2) u30BITOK 3aMacoB — XpaHEHWE JIOObIX 3amacoB B KOJWYECTBE, CYIECTBEHHO
MPEBBINIAIOIIEM MUHIMAIBHO HEOOX0MMOE;

3) TpaHCIOPTUPOBKY — JIUIIHEE ABUKEHHE MAaTEPUAIIOB,;

4)3a7epKKi — OOJIBIIIAE MPOCTOM MEXKIY dTalaMH MPOU3BOJICTBA MPOMYKTA/BbI-
TIOJIHCHUS YCITYTH;

5) IONOJIHUTENBHYI0 00pa0OTKY — JIUIIHSAS 00paboTKa/IeUCTBUS 1U3-32 HECOOTBET-
CTBYIOUIUX MHCTPYMEHTOB WJIM IUIOXOW KOHCTPYKIIMH MPOJYKTa (M3-32 HECOOTBETCTBY-
IOLIEro MJIAaHUPOBAHMS U IPOEKTUPOBAHUS YCIYTH);

6) mepemMenieHus: — JIMITHUE JIBUKEHUS YEJIOBEKa, OTepH MpH MoI00pe MaTepua-
JIOB, TIOMCKE KOMIIOHEHTOB, MHCTPYMEHTOB, HH(OpPMAITUH, TOKYMEHTOB;

7) nedexTl — mopaboTkKa U OTOPaKOBKAa HECOOTBETCTBYIOMICH MPOIYKITUU/HEHA/I-

JIeKallee BHIIIOJHEHUE YCITYTH.

[IpumMeuvanus
1 Tlorepu, nepeuncneHubie B 1) — 7), ABIAIOTCS TPaIUIIMOHHON Kiaccudukaiyen motepb (muda)

B BII [2, 3].
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2 B opraHu3anyy Ha OCHOBE OIIBITA, HAKOIJIEHHOI'O MpHU NpuMeHeHuH KoHuenuuu bII, moryr
OBITh OIpEIEICHBI JOMOJIHUTENbHBIE BUABI IOTEPH, HAIIPUMED:

- UI3MEHYHMBOCTH (Mura) — HEPAaBHOMEPHOCTh BBITIOJIHEHHS PabOTHI, KOJeOaHUs crpoca, MocTa-
BOK, HECTAOUJIBHOCTh XapaKTEPUCTUK MTPOAYKIINY;

- meperpy3Ky (muri) — U3JIMLIHAS 3arpyXEHHOCTh 000pYOBAaHUS MM ONEPAaTOPOB, BOZHUKAIO-
mast npu padore ¢ O60JbIIeld CKOPOCTHIO MM TEMIOM M C OOJIBIIUMHU YCUIUSIMU B T€UEHHE JI0JITOTO
IIEpUO/Ia BPEMEHH 10 CPABHEHUIO C paCYETHOU HArpy3KOH;

- He3aJIeiICTBOBAHHBII NMOTEHLMAN IEpCOHalla — HECIIOCOOHOCTh B MOJHONW MEpe HCIOJb30BaTh
TAJIAHT U CIIOCOOHOCTH JIIOJIEH;

- TPaHCAKIIMOHHBIE U3JIEPKKU — U3IEPHKKHU, CBSI3aHHBIE C JOTOBOPHOM J1€ATEIbHOCTBIO, a TAaKKe
MEHEJKMEHTOM;

- HEJIOCTATOYHYIO LIEHHOCTh MPOIYyKIUU — HECOOTBETCTBUE MPOIYKIUN OKUJAHUSAM MOTpeOUTE-

75 M IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.
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